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i. The Food and Drug Administration (FDA) and the National Treasury Employees

Union (NTEU) have agreed that it is in their joint interest to implement an
automatd appIìcatíon and rating system (cunently QuickHre) in conjunction
with the negotiated merit promotion procedures set fort ín Aricle 36 of the
FDAJTEU Collective Bargaining Agreement (CBA). Accordigly, they agree
to the followii::g modifications to Arcle 36, which will pc implemented tbr
positions il the Offce of the Commissioner, the Center for Veterinar Medicine
and the Center for Devices and Radiological Health on a tral basis pursuant to the
provisions of ths agreement:

A. Section 4A: This section is revised to provide that: "A copy of any
anouni~i;:ient may be obtained by contacting the Human Resources QIÌice.
Employ,Ô'~s will also have the option of being notified via emai of future

vacancies posted though QuickHire,"

B. Section 5C: This section is revised to provide that "In order to be considered,
applicant~: must transm1t an electronic application via the QuickHire website
before midnight Eastern Standard Time (i.e" by 11 :59 P .M, Eastern Standad
Tme) Olûl the closing date stated in the vacancy anOlUcement. Al
suppleirnental materials (e.g" sent in person or by mail,facsimile, or overnght
courer) must be received or postmarked by the closing date of the
announcement. If sending an electronic application poses a hardship,
applic8lCits may contact the issuing Human Resources Offce prior to the
closing date fOr assistance. Reasonable accommodations will be made for
good cau¡,e.

C, Sectiori 7A: This section is revised to provide that: "The initial screening of
candidates to determine eligibility (Le,," miimally qualified") will be
accomplii-hed though an automated self-certification process in which the
applics.ll1; will respond to a series of raning questions included in the vacancy
anouiir.;i~ment. A score based on those responses will determine eligibility .
for futher consideration. Applicant scores are subject to adjustment based on
an evahLation by a Human Resources Offce representative or designated
manag,;itìi.ent official that the applicant's self-rating is not appropriate. Any
represeiir~:itive or official that makes adjustments must have knowledge of the
position being filled and must not be a supervisor over the position, including
selecting and recommending offcials, A complete record of any adjustments,
including the date of an adjustment, the reasons therefor, and the name/title of
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the Indiviitual makg the adjustment(s), wil be maitained in the QuickHire
data base, a copy of which is available for the affected employee's review."

D. Section 7.B.: This section is revised to provide that: "Candidates using

QuickFihe will be evaluated on the basis of their responses to the QuickHire
questio:ns relating to the knowledge, skills, and abilities (KSAs) that are
needed fm successful job performance in the position. QuickHire questions
must be: closely related to the principal duties of the position. It is understood
that QuId:Hre questions will be developed and selected for every position
prior to announcing the vacancy.

E. Section 8A: This section is revised to provide that: "All applications will be
rated by the automated system and the Human Resources Office
represe:at3,~ive will evaluate a1ljob-related infonnation submitted by the
highest IlWJ.king candidates (a) to ensure that the applicants meet the minimum
quafk:ations requirements and, (b) support their responses to the QuickHire
questions in their resumes and narrative responses.

F. Section 8E: This section is revised to provide that: "Applicants will be
tentatively rated and raned on the basis of their own responses to the raning
questions contained in the vacancy anouncement. These initial scores may
be subj~~ct to adjustent pursuat to the procedures outlied in Section 7.A.

Scores may also be adjusted on the basis of inormation ansing from an
intervie:i,v vvith the applicant. A complete record of any adjustments made on
the basÄs of an interview, including the date of an adjustment, the reasons
therefor, ~md the name/title of the individual making the adjustment(s), will be
maintaírJed in the QuickHire database, a copy of which is available for the
affected employee's review."

G. Section '9.A.l is modified to include",. . when a Best Quaified list is
developed (by QuickHire or a Human Resources Offce representative)..."
The remainder of the section remains unchanged.

II. Section 11.1\. is modified to provide: "Applicants applying for bargaining unit
positions through QlÙckHire will be notified via email of the results oftheIr
applicatÏlon immediately afer a selection is made."

2, Aricle 36 refer1ences to "Personnel Offce specialists", "Personnel Offcers", and

"Personnel Offce" are modified to refer to "Human Resource Offce specialists or
representativei;'" and "Human Resource Offce," respectively.

3. All other provisions of Article 36 not specifically mentioned in paragraphs 1 or 2 of

this memOrandW:11 remain in effect and unchanged.

4, The FDA will begin implementation of the automated application and rating system
pursuant to thÜ; Jnemoranduni of ruderstanding as soon as possible after execution of
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the memorandwn by the pares. Because the FDA will gradually phase in use of the
automated applk~~tion and rating system, positions may be filled durng the trial
period using the automated process or the manual process. The provisions ofths
MOU shall govem the automated process, whereas the unmodifed procedures
outlined in Artk:IEJ 36 of the paries' collective bargaing agreement shall continue to
govern the manual process. Anouncements will clearly specify the required
application proc1edures. The FDA may exclude positions or categories of posítions
from the trial automated application and rating system as necessary,

5. The trial will re:inaIn in effect until July 1,2005. At any time afer the end of the pilot
period, either prurty may elect to retur to the unodified procedures of Aricle 36 of
the CBA. In tle ,:ibsence of a request by either pary to reni to the unodified
procedures of A)(;;icle 36, the procedures of ths tral will remain in effect at the

designated Ceni:ers until modified though the collective bargaining process.

6. The FDA agrees to provide to NTEU Nationa any data or information evaluating the
use of QuickHire durg the trial period.

For Rockvile HR Center'~
Fo' FDA:

ç::ii;~~:~
.k:uberly olden

DJ:i~ctor, Offce of Management Programs
Ofl:il~e of MangemeT.lt

Eiu;:(;ted (date oflast signatue): r.el0 11.. ios.
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