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Enclosed is the outline of my review and consideration of the recommcndatxons submitted to my

attention by the joint FDA (ORA)/NTEU Voluntary Forcign Inspection workgroup (VFI) In

addition, I would like to acknowledge my appreciation of the collaborative effort of the -

workgroup in their deliberations under what can be considered a difficult situation given the

logistical factors encountered in bringing the group together. As reference, my. charge to the
orkgroup (as reqmrcd under our current MOU) was as follows

To dcvelop options (mcentww) t'or consideration tbat would.

¢ Inprove the voluntary foreign inspection prograny,
» Increasc participation in the program by a gregter number of employees; '
‘e Encourage and promote the progmnasav:able mechamsmtoaccomphshthc Agency s
s '_'forcxgnmspcchonconnmhnenls and . ‘
L Expand trmmng q)tlons that snppon the program

| After weful consldcrauon and consultation with ORA senior nnnagas, my declsxon regardmg

cach rccommendanon is ouﬂmed inthe chart bclow Ve

‘ ,Voluntary Fomgn lnspcctlonW ’_

j‘ ‘, Recommdauons R T ACRA’s Declsxon

#1. Buyployees mllbcgwmamtalof$3000fmccnuvcpay foreach Approved,ORMtocoordlmtc;
standard foreign inspection trip. If during the course of the standard trip with ORODFL -~ -
assxgnmcntsarcmccllcdthatmultmareduchonmuspccuonmdueto :
circumstances out of the employee’s control while theyaremuavclstams

the cnployeewillrccewc thc $300 award. ' .

' - Accepted For the purposw of
Nate - Work productx must be ﬁt jbr use in accordance with oM. this memorandumand
reqmnements Incentive awurds will be issued twwe per year (mid year, and ) agreement the standard forcign
‘end ~

: ofyear) ' : o ' R bc3weeksmlcngth. _ C
Note: NTEU aud FDA wx‘ll need to szgn an MOU agreemg - that this pay wxll S ; - X S

Sl

. ’not be a parr of the CBA Awards Program.

mspecuonmplsconsndacdto S




#2. Employees will be given the option to tise a total of six hours per-trip of ‘Approved
FWAP to be used before the foreign inspection trip in order to prepare for -
the trip. (e.g. uscd for such things as money exchange.) ‘ :
#3. Solicitation of volunteers for the foreign inspection program wilt goto | Approved
all employees. The employee responses to the survey will go to the District :
coordination point. Management will decide if employecs are qualified and
subsequently prepare a consolidated list of volunteers to DFL The district

- | will make the yohunteer list available to employees within the district. DFI

‘will consolidate the district responses and prepare a National list of

| volunteers. The national volunteer list will be the first consideration for
| identifying individuals for foreign jnspections. DFI will make a name
request to the employee’s home district management, If a requested person is
subsequently not available, and if another volunteer in that district can not be
identified, the district initially contacted will refer to the national volunteer
‘list as they work to identify a traveler within that regxon. The region will.

have the option to look for volunteers w:tlun their region or from the
national list.- :

Note: Any employee under a PIP or admmistrattve action wdl ot be
ualified for the National volunteer list. _ Accepted

#4. Develop and establish a module in ORAU to complcment APP"°"°¢ ORA/DHRD action required
the forelgxlmspechon cadre training course.

#5. Employees will be allowed to utilize an AWS and/or APPrOVCd’ supervisory implementanon
participate in the FWAP program for the first wcck upon | mecessary
| return from the foreign inspection trip.

#6. Establish a pilot for FY04 for Forelgn lnspeeuon GS-13 APPTOVCG, ORM action requtred
| position for CSO/Analyst. , -

fcatm)aﬁﬂ'12mtlm R s taskedthhcoardmahonw:thN’l‘EU

#l. Up to ﬁt’teen (lS) hours of ovcmme or cm:pcnsatory hmepu' week will be. authonzed in advancc for C
workdays in excess of eight hours for all trips involving transoceattic travel. For all other !nps (c.g, Canada
and Mexico) employees will be authorized up to ten (10) hours per week for workdays in excss of elght (8)
‘hours. - All overtitne st be re;pestedand approved in advance.

#2. Annual leave may be appmvedattwodaysperweeknottoexceedatotalofﬁvcdayspertnp,pmvided
that there is no addmonal cost to the government. , ‘ .

It is the dec:snon of this ofﬁce, in keeping with the reconnnendauons of ! the VFI workgroup, that
 the accepted and approved incentives are applicable ONLY to quahﬁedGS—l 1/12/13 members of

the foreign inspection cadre and excludes employces who are participating in the GS-13 Pilot
Program for Foreign lnspecuons




