Background on Merger with Chapter 291

April 1, 2002 Executive Board Mtg. (notes from Linda Roberts)

· Eugene Freedman, NTEU Field Rep. to Chapter 282, mentioned that the Baltimore District of NTEU is proposing to merge with our chapter, and that at some future time, the chapter president would like to meet with the Executive Board to discuss possible strategies as to how to implement this merger.

May 3, 2002 Executive Board Mtg. (notes from Cathy Hobbs)

· Bob Young, Sharon Quinn Harris, and Elvis Morton from Baltimore Chapter 291 spoke briefly about the proposed merger between the Baltimore chapter and our chapter.  Members of both chapters must vote to approve the merger.  Then our by-laws would be amended to include the Baltimore chapter as a Center (similar to NCTR in Arkansas).

January 7, 2003 Stewards/Executive Board Mtgs. Combined (notes from Cathy Hobbs)

· Baltimore Chapter 291 merger with Chapter 282:  Elvis Morton from Chapter 291 petitioned National for the merger; both chapters must vote on merger; our bylaws would need to be amended to include a new V.P.; Eugene is unaware of any problems or grievances in Chapter 291; merger would increase our membership and potentially increase the number of delegates to the National convention.  In response to questions, Bob advised the merger would also increase our representational area to include Baltimore, Dundalk, Salisbury, MD; Morgantown, Charleston, WV; Falls Church, Herndon, Norfolk, and Richmond, VA.  Chapter 291 currently has two stewards – one in Baltimore and one in Dundalk.  A straw vote was taken by Chapter 282 V.P.s present -- 5 for merger, 1 against, and 3 undecided.

May 3, 2004 Executive Board Mtg. (notes from Fredda Valenti)

· The Baltimore district merger with chapter 282 was discussed.  The forms have not gone out to the Baltimore district for their consideration to merge with chapter 282.

April 15, 2005 General Membership Mtg. (notes from Cathy Hobbs)

· Merger with NTEU Chapter 291:  Bernice explained that the email announcing today’s meeting did not include the merger between our chapter and chapter 291 (Baltimore) because FDA management considered this internal union business and would not include it in the email.  Bernice outlined the ratification process for both chapter 282 and 291, and stated that NTEU National is recommending the merger.  A vote ‘yes’ today would indicate our support for the merger.  A ballot would be sent to all chapter members (both 282 and 291). 

· After Q&As, Dick raised a point of order about the propriety of discussing a matter that was not on the agenda.  He said that no notice was provided to potential attendees and said that the discussion was out of order.  There was extensive discussion but Bernice did not rule on the point of order and instead requested a motion to add it to the agenda.  Kathleen made a motion, second by John, to include on today’s agenda, a discussion and vote regarding the ballot which would be sent by NTEU National to members of both chapters regarding the merger of chapter 291 with 282.  John Sanders amended the motion to include a mailing to members only after our concerns and questions were answered.  Amended motion accepted by Kathleen and John.  A vote was taken with the majority in favor of the agenda discussion and vote, 1 opposed, and no abstaining.  The concerns and questions over the merger included:

· Convention status of chapter 291

· Pending liabilities 

· Size of district

· Size of membership and bargaining unit by location

· Financial status of chapter 291

· Interest in reading notes/minutes from chapter 291 meetings

· Cathy made a motion, second by Rita, to vote on the merger.  Dick made a motion to amend Cathy’s motion to send the answers to the questions raised in a mailing to members prior to or with the ballot.  Rita seconded the motion.  After more discussion, Cathy accepted Dick’s amendment and revised her motion to read that a merger vote would be authorized provided that our concerns and questions would be answered before a ballot was sent by NTEU National to members of both chapters, and the answers to our concerns would be included in a cover letter as part of the mailing.  The seconder also accepted the revised motion.  The vote was 15 in favor of the motion, 1 opposed and 2 abstaining.

May 17, 2005 Executive Board Mtg. (notes from Cathy Hobbs)

· Bernice asked Sharon to summarize and explain the timeline for the chapter merger with chapter 291.  Cathy made copies of the January 2004 letter to members from Bob as background information.  Kathleen is concerned that chapter 291 may not have filed reports with DOL.

July 24, 2006 General Membership Mtg. (notes from Cathy Hobbs)

· Chapter 291 Merger by the Executive V.P. - the questions raised last year by our membership have been researched by Mike and Marsha.  Chapter 291 has two liabilities ($460 for arbitration and $64 for fidelity bond) plus $7,000 in assets.  An LM4 must be filed with DOL and an annual audit is needed for NTEU National.  After all of these issues are resolved, an audit of the books for chapter 291 will be performed.  Mike stated that our bylaws will need to be changed to allow for another V.P. position for a person from chapter 291.  After a discussion about representation, number of BUEs and employee problems in chapter 291, and who will pay for the chapter 291 audit, Bernice said final plans are still being worked on.  The Executive Boards of both chapters will receive additional information.  A general chapter membership meeting for chapter 282 will be publicized when we are ready for a vote on the merger.

August 14, 2006 Executive Board Mtg. (notes from Marsha Hayden)

· Merger of chapter 291 (BTL) with chapter 282: finalizing financial records – LM4, audit of books, discussion with board, voting by membership.

November 16, 2006 Executive Board Mtg. (notes from Cathy Hobbs)

· Executive V.P. Report -- . . . discussion of Baltimore Chapter 291 merger included their financial situation, next steps, and benefits of merger.
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