08/29/2006
National Grievance over Unilateral Implementation of PMAP
TO: HHS Chapter Presidents

RE: National Grievance over Unilateral Implementation of PMAP

SUMMARY: NTEU has filed a national grievance against the Department of Health and Human Services (DHHS or Department) because of its full-scale implementation of the Performance Management Appraisal Program (PMAP), despite assurances that they would limit implementation to the specific terms of an agreement between DHHS and NTEU.

As part of an agreement between the parties to negotiate a consolidated collective bargaining agreement for the agencies within DHHS represented by NTEU, the parties agreed to “partial implementation” of the Department’s new PMAP. This partial implementation encompassed the implementation of a “4-tier structure” after completion of bargaining the consolidated contract, but no later than November 2, 2006. Additionally, the parties agreed to early implementation of a calendar system and a 90-day minimum appraisal period. The Memorandum of Understanding further explained that the “…remainder of the provisions and all attendant impact and implementation issues will be bargained in accordance with law, rule, and regulation.”

Because the above agreement was violated by DHHS’ implementation of their entire PMAP initially in The Office of the Secretary, with plans to continue full implementation in other OP/DIVs, NTEU has filed a national grievance. We have asked for an immediate cease and desist related to full implementation, the status quo be maintained, and the removal of any evaluations done on employees under the illegally implemented policy, as well as attorney fees and any other appropriate remedies.

A copy of the grievance is attached to this memo. Should you have questions, please contact Barbara Sheehy, National Negotiator, at 202-572-5500, ext. 7087, who is representing NTEU in this matter.

Colleen M. Kelley
National President

Attachment
